
 

 

                            EQUALITY IMPACT ANALYSIS (EIA) 

Introduction: 
The EIA it is an effective way of improving decision making, policy development and service delivery by 
making sure that managers consider the needs of all service users, the community and employees.  It is also 
designed to identify potential steps to promote equality and good relations and avoid unintentional 
discrimination. Please ensure you read the guidelines before completing this form.   

Document Management 

Service: Human Resources 

Business Unit: Human Resources 

Manager: Heleana Aylett 

Title: Sickness Absence and Ill Health Management Policy 

Due Date: June 2017 

Date Published:  

Review Date:  

1.  What is the overall purpose and aim of the policy/project/practice or service? 
 
To ensure fairness and equality in managing employees who are absent due to sickness or ill health. 

2.  What are the main aspects of the policy/project/practice or service where consideration of equality 
impacts and issues need to be incorporated? 
 
Concession for time off relating to disabilities should be given outside of the normal triggers used in the formal 
process. 
 
Redeployment opportunities or job alterations/adjustments may be required to be considered if an employee 
develops a condition or conditions worsens in line with Occupational Health advice. 

3.  Relevance Assessment - which group(s) of people (if any), do you think will, or potentially can be, affected 
by this policy/project/practice or service? Please state your reasons. 
 
Please indicate if you think the impact is none, low, medium or high? 
 

Age     Sex Belief  Disability Race Sexual 
Orientation 

Marriage/Civil 
partnership 

Transgender Maternity 

none none none low none none none none none 
 

 


